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AGENDA
PRT Committee Meeting
February 3, 2026
4:30 PM
Council Chambers| 206 N Church St. Walhalla, SC

I. Order and Welcome
Il. Approval of Agenda
lll. Budget & Finance
A. Budget Status Report
B. Recreation : breakdown of registration fees vs. sponsorship funds — allocation
overview
IV. Ordinance & Policy Discussion
A. Non-profit use of City buildings (Depot) — policy considerations (Ordinance
2024-09)
V. Program & Recreation Operations
A. Recreation Season Schedules and Tournaments
B. Uniform/Jerseys
C. Concessions
D. Update on confract through PRT Foundation
E. Popcorn machine/ Coke cooler (if Coke products used) opportunity
VI. Facilities & Capital Updates
A. Sertoma Concession/Bathroom Building
B. Sertoma Concession Signage
C. Sertoma Pedestrian Bridge
D. Depot Pond
VII. Events & Tourism Initiatives
A. Review Calendar of Events — 2026
B. Affordability of events / review costs of 2025 events

C. Southeast Gravel Spring Bike Race — update/discussion
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VIII. Parks, Trails & Community Projects
A. Kids in Park Mini Trail
1. Ribbon Cutting — March 7
B. Tree & Beautification Committee
1. Role / Purpose overview
2. Tree planting requests
3. Volunteer coordination / workday update
4. Free Trees Feb. 7 / Arbor Day
IX. Administrative & Planning ltems
A. HTAX Grant — application process overview & timeline
X. Other Business
XI. Executive Session
A. Personnel (to include Vote and/or Action on matters discussed, if required)

XIl. Adjournment
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