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AGENDA  

PRT Committee Meeting 

November 12, 2025 

11:00 AM 

105 W South Broad St. Walhalla, SC 

 

I. Order and Welcome                Chairwoman Melendez 

II. Youth Recreation Program 

a. Fall Sports (Football, Baseball, Softball, Soccer and Volleyball)  

b. Update from Rec Events (Homecoming and Super Saturday) 

c. Recreation Volunteer Program (coaches, referees/umpires, other) 

d. Coaches Clinic  

e. End of Season Surveys 

III. Community Center Update 

IV. Stumphouse Mountain Park Updates 

V. Event Recap 

a. Independence Fest 

b. Hispanic Heritage Festival - Festival of the Americas 

c. Merchant’s Market 

d. Farmer’s Market 

e. Walhalloween & Boo in the Bay 

VI. Upcoming Events 

VII. 2026 Event Calendar, Sponsorships & Marketing 

VIII. Master Park and Rec Plan 

IX. Oconee County ATAX Grant  

X. Standard Operating Procedures/Communication Plans  

a. Regulations for Depot and Special Events  

b. RecDesk Opportunities 

c. Newsletters, Social Media, RecDesk emails, etc. 

XI. Other  

XII. Adjournment  

PRT Committee 

Sarai Melendez, Chair 

Lynn McClain Kenny Johns 


