Many customers and citizens have asked questions about past and current water and sewer
system related issues. Below are answers to the questions received so far. It’s important to have
accurate information. As many members of the council and city government are relatively new,
time was taken to research these answers, and they are accurate to the best of our ability. As
always, we are happy to research and answer any additional questions.

Rate Increases Dedicated to Water System

1. Did Walhalla have a flat rate water fee hike several years ago that was supposed to be
committed to infrastructure improvements that was instead used for other projects
such as city beautification?

We are not aware of any such commitment. Although the City has raised rates in the past,
this is the first year the city has tied an increase in water fees to a specific use, which is
hiring a new three-person water crew. In 2021, the city did increase water fees to cover an
8% increase in employee pay.

2. How dowe know/plan to ensure that the $3 water rate increase will be used to hire a
new water crew?

The current budget passed by the City Council approves hiring an additional three-person
water crew and provides funding for them through the $3 base rate increase.

Greenway Funding

3. How much money was diverted from water revenue for the Greenway?

In 2020, the city received a $500,000 Appalachian Regional Commission grant for this
project and estimated a city match of around $625,000. The city reserved the money for
this on June 16, 2021. City matching costs will end up around $525,000, about $100,000
under budget, which was returned to the general fund.

The source of the city’s funds came from Walhalla’s account receivables which included
business license receipts, water revenue, sanitation revenue and other city funds. Itis
possible that a portion — but not all - of the matching funds came from water receipts mixed
in with other revenues in this account. There have not been any water rate increases to
cover the Greenway costs and the city has not used water revenues for the maintenance or
upkeep of the Greenway.

4. Didthe City use a grant from the County intended for water upgrades to fund the
Greenway?

No. In October 2021, the County approved a grant of $2.474 million for water line
improvements in the unincorporated service area. This money was a portion of the federal
ARPA grant to the state. Walhalla had already committed funding to the Greenway (in June
2021) and did not receive its share of ARPA funds until November 2021 nor funding from the



County until the water line project began. The city spent the $2.47 million appropriation on
upgrades to the water system along Highway 11, which is near completion. Walhalla has
not received any other county grants for water and sewer over the last five years.

Streetscape Funding and Water Upgrades

5. Did we fund Walhalla’s “Streetscape” and other downtown improvement projects with
money that was intended for water upgrades? Did the city beautification projects keep
us from improving/repairing/upgrading our water system?

The funding for the Streetscape Project includes $1 million from C-Funds, a $500,000
Appalachian Council of Governments (ACOG) grant, and City contribution of approximately
$500,000 to the project. The city’s portion upgraded all water and sewer lines, which were
~75 years old, along Main Street as part of this project. The C-Fund appropriation and
ACOG grant primarily paid for street redesign and construction. The streetscape project
did not keep the city from improving, repairing or upgrading water and sewer lines or delay
work on other projects, such as the new water plant. Since the Streetscape Project was
implemented, the city has seen an increase in business license revenue from the small
businesses downtown, which is an important source of funding for city operations.

New Water Plant

6. Did Walhalla delay constructing its new water plant to instead implement the
“Streetscape” causing the water plant price to increase by millions due to the delay?

At the time, the city was working on both projects — the streetscape project and the new
water plant — at the same time. The process of building a new water plantis complex and
takes time. The city had to find the appropriate property and have a workable design for the
facility. The length of time for SC DHEC, SCDNR, and the Federal Energy Regulatory
Commission permitting process further delayed installing the plant. This process took three
years. By the time the city received the necessary government permits and could begin
construction, prices increased. The city obtained this funding through the sale of bonds, a
process which is also not instant.

7. Why did Walhalla construct a new water plant to begin with?

SC DHEC issued a consent order to the city that ultimately resulted in Walhalla
constructing a new plant.

8. What steps have been taken to prevent a recurrence of the widespread water
discoloration that happened in June?

Our water plan has installed a monitoring system, which goes beyond SC DHEC
requirements, to detect such a situation should it happen again, and give our water plant
operators advance warning to take remedial action.



Current Work on Water and Sewer Infrastructure

9.

10.

11.

Is the city currently taking steps to upgrade and repair the city’s water sewer system?

We are in the final stages of completing a $2.47 million line upgrade to our system on
Highway 11, that is intended to address water pressure and other issues in that area.

Further, we are seeking bids on $10 million in projects that will fix areas in need of our
sewer system, replace city water mains (installed in 1922), and replace a failing booster
station to increase water pressure for customers along Lake Jemike Rd., Rocky Knoll Rd.,
and Playground Rd. This projectincludes a new 10” water main along Highlands Highway, a
replacement pumping system and a backup generator.

What was the cause of the chronic low pressure we experienced along Highway 11 this
summer?

The primary cause was excessive use of watering systems during the hot temperatures in
June. Later, it was also discovered that a water tank valve had been left partially closed
after a repair and a pump station had stopped — both of which were fixed. All of this
contributed to our need to issue a water restriction notice until the tank refilled to a
sufficient level.

Has Walhalla’s water been tested? Does it meet SC DHEC standards?

Yes. The water plant regularly tests the water and submits monthly reports to SC DES
(formerly SC DHEC). The water continues to meets SC DES standards. Additionally, an
annualreport is distributed each year that explains where your water comes from, what it
contains, and how it compares to Environmental Protection Agency (EPA) and State
standards. These are mailed in your water bill each year and are available on the website -
Public Utilities — City of Walhalla.

Past Work on Water and Sewer Infrastructure

12. Has the city done anything to improve its water and sewer system over the past

decade ordiditjust letit decay?

Upkeeping a large and complex water and sewer system requires continual maintenance and
upgrades. Over the years, the city has actively addressed these issues. Besides ongoing
repairs and maintenance below is a list, not complete, of the city’s major water and sewer work
since 2012:

2012-2014: Replaced water lines on S. Spring, S. John, Lucas St., Jaynes St., Verner,
Wesley, Gerber and Parker. The existing system had been in place since the 1930s.
2012-2015: Installed new water lines to the Oconee Technical Park on Highway 11.
Additional work was required after the park opened to supply the pressure needed for
industries.
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2015: As part of the city’s streetscape project, the city replaced all the water lines on 4
blocks of Main Street, along with sewer work. The lines replaced were over 75 years old.
2015: After receiving a consent order from SCDHEC concerning the status of the plant,
Walhalla began construction on a new water plant, that it completed in 2018.

2016: Walhalla upgraded 1.7 miles of 12" pipe on Hefner Road to increase pressure for
current customers and allow for new customers.

2018: The city constructed a line to connect our system to the City of Westminster’s system
on Highway 11. This gives both Walhalla and Westminster emergency sources of water, if
needed.

2018-2020: This is a three-year project that included replacing sewer lines and new
manholes along Cane Creek from N. Laurel Street to N. Catherine Street.

2019-2020: To address low pressure to customers on Stribling Shoals Road, the city re-
engineered the water line in the area and installed a new pump station.

2020: The city replaced a section of line along Rock Crusher Road that was constantly
breaking in the area, likely partially caused by heavy gravel truck traffic.

2020: Walhalla installed a new water line on Mill Street in the city.

2021-2023: Applied for and was awarded funding from Oconee County and RIA (SCIIP
grant) for water and sewer line work. Engineering was also completed during this time.

Cost to Walhalla Taxpayers of Running Water Lines Outside of the City

13.

14.

How cost effective is it for Walhalla to continue running water lines outside of the city?
Do we plan to do a cost benefit analysis on expansions outside of the city?

We do not have an exact answer at this time, but a study on this issue is proposed.

How much of the maintenance and other costs of water and sewer lines outside of the
city are Walhalla taxpayers subsidizing?

When factoring in the cost of the old and new water plants, the bond expenses related to
the current plant, and the cost of installing new lines, it is possible that city taxpayers are
partially subsidizing water service outside of the city. The city will need to do further
research to answer this question accurately

Current Budget

15.

Is the city stillusing money from the water revenue fund for other operations besides
water?

Walhalla’s current budget includes a transfer of $550,000 (~10%) of the water department’s
approximately $5.6 million dollar budget to general administrative overhead. Transfers of
this nature are common among municipalities. The citizens of Walhalla own the city’s water
system and should benefit from its revenues. Nonetheless, at its February retreat, council
asked that the Water Department be set up to where all funds would eventually be used
exclusively for that department. The current city budget has begun that process, but itis
gradual and will take time.



16.

17.

18.

19.

Did the city increase property taxes to pay for water system losses? Was the increase
the maximum allowed by law?

For the first time since 2001, Walhalla increased its property taxes to account for the
impact of inflation over the years, but this 6% increase was less than half what applicable
legislation would allow and far less than the combined inflation rate over the previous two
years. According to the Federal Reserve, it now takes $1.78 to purchase what $1 would buy
in 2001. This will increase city revenues by ~$51,000, all of which will be used to support
our police department.

Why is the city spending $5 million on a new community center when we need water
system upgrades?

Last year the state provided the city a $5.5 million SC PRT appropriation specifically for the
construction of a community center that will be used by the Recreation Department to
provide facilities for the athletic programs for children and services for all citizens. This
money is specifically designated for this purpose. The city also received $10 million from a
RIA SCIIP grant in 2023 for water and sewer upgrades.

Instead of giving $85,000 to museums and the performing arts center, why doesn’t the
city use that money for water and sewer upgrades?

The City used Hospitality Tax funds (paid by restaurant customers) for grants to these
organizations. By state law, the city cannot use this money for anything other than tourism-
related activities, which does not include upgrading water and sewer systems. Together,
the Walhalla Performing Arts Center and the museums draw over 40,000 visitors to
Walhalla each year and help support our local economy.

Has Walhalla been focused on tourism to the extent that it is neglecting the water and
sewer system?

In February, City Council unanimously approved taking action to increase tourism to
Stumphouse Mountain Park, to increase city revenues and support small businesses in
Walhalla that benefit from tourism business. However, this action did not exclude
prioritizing other city operations. As evident by the information on current and past water
and sewer efforts above, the city continues to work on multiple issues concurrently.



