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AGENDA  

City Council Retreat 

January 17, 2026 

9:30 AM - 2:00 PM 

Wildwater Corkscrew Cabin| 1251 State Rd S-37-14  

Long Creek, SC 29658 

 

 

 

I. Call to Order 

II. Statement of Purpose 

a. Council retreat for discussion of Council roles, expectations, City vision, 

and priorities. No formal votes or official actions will be taken. 

III. Council Discussion Items 

a. Roles and responsibilities of Council, Mayor, and staff 

b. Communication, transparency, and professionalism 

c. City mission and vision 

d. Long-term priorities and goals 

e. Council coordination and collaboration with staff 

IV. Breaks / Working Lunch 

V. Summary Discussion and Next Steps 

VI. Adjournment 


