Walhalla Water Strategy — A Way Forward
Mayor Tim Hall

The Walhalla Water System is a priority for everyone in our city government. We are aware
certain areas experience more problems than others. Walhalla has been focused on
maintenance and upgrades over the years. We are nearing completion of a $2.47 million line
upgrade to our system on Highway 11, that is intended to address water pressure and other
issues in that area. Further, we are seeking bids on $10 million in projects that will fix
problematic areas in our sewer system, replace city water mains (installed in 1922), and replace
a failing booster station to increase water pressure for customers along Lake Jemike Rd., Rocky
Knoll Rd., Playground Rd., and surrounding areas. This project includes a new 10” water main
along Highlands Highway, a replacement pumping system and a backup generator.

To be sure, the city has not ignored the needs of our water and sewer system in the past. For
example, Walhalla has undertaken several projects over the last decade that includes upgrading
old water and sewer lines and replacing a failing pump station. Over the last five years, the city
has invested in needed equipment upgrades and, this year, we have funded a new three-person
crew to relieve the pressure on city water crew employees.

Nonetheless, there is no doubt that we have more to do and an urgent need to address water
problems in those areas where they are now occurring. Our current city council has made it
clear that we are taking a "back to basics" approach to governance, which includes providing
resources to our water and sewer system along with our public sanitation, police and fire
departments. To resolve these problems, we must focus on fact, counter misinformation, and
take a solutions-based approach.

Therefore, | am calling for the following actions:

1. Address immediate and urgent concerns as a priority:

a. With four breaks in July alone, the PVC pipes laid in many areas outside of the city
are failing due to heat, age, and the excess pressure demands from adding new taps.
We are not having this problem as often with the older concrete and cast-iron pipes.
We know this is an issue and upgrading these lines is a city priority. This will take
time and require grant funding, but it is a known problem that we must put at the
top of the list. While this will not guarantee we won’t have future problems in those
areas affected, it will go a long way to improving service and reducing line breaks.

b. Walhalla has received a lot of publicity for its water line problems, but the city is not
alone in having these problems. We are engaging with other municipalities and
share lessons learned and discuss solutions.

¢. Many customers have reported periodic water discoloration. While this may happen
occasionally, the frequency some are reporting is not acceptable. We have increased
our pipe flushing work to reduce discoloration in water lines and help customers



determine if the problem is coming from city lines or the property owner’s lines so
they can take the appropriate corrective actions.

On numerous occasions, our phone alert system has delayed notifying customers of
line breaks and other issues. We are making it a priority to address this
technological problem. Citizens and customers rely on the city to keep them
informed in a timely manner. To help us, we ask our customers to make sure that
their contact information is correct in our system and to consider enrolling in our
new text service.

Get the facts so we can address the problem:

a.

Many of our customers in certain areas are experiencing repeated issues with their
water supply, while many others are not having problems. To target those areas with
issues, our Water Department is assessing and creating a list of trouble “hotspots,”
along with solutions, where we can concentrate resources. While we have a good
idea of where these are already, we need a comprehensive written list.

Rapid development is stressing our water system and we must be aware of where we
cannot accommodate additional development until we have line upgrades.

Walhalla currently serves 1,656 customers inside the city and 5,330 customers
outside of the city. As over 76% of our customer base is outside of Walhalla, we
must do a cost benefit analysis on additional expansion of our system, particularly on
operations outside of the city. This will determine any burden on Walhalla city
taxpayers.

The city must commission an outside review of our water system to guide our
planning and provide an accurate estimate of the cost to upgrade our existing
system.

Contain the problem

a.

The city must immediately stop extending water and sewer lines to new service areas
until we have taken care of problems with our existing system, have a plan for future
growth, and have made sure that Walhalla’s taxpayers are getting a good deal.

: Until we have more information on our system’s capacity and have corrected

identified issues, we should immediately place a moratorium on new taps where
pressure and volume are demonstrably not adequate.

Long Term Planning is Key

a.

The outcome of our studies should allow the city to create a 10-year master plan for
water and sewer. This is a blueprint that will guide our work in a logical and orderly
fashion.

Walhalla should create a GIS database that indicates our current infrastructure -
lines, taps, pump stations, sewer lines, manholes, which will make planning,
upgrades and repairs far easier. This is an expensive process, will take time and
money.



The cost of these improvements will be in the millions of dollars and, even then, it will
take time to make upgrades. The city does not have an accurate overall estimate of this
yet, although we believe it to be around $30 million over the next 5-10 years, but we
will need to confirm with a study and the creation of a master plan. In any case, we will
have to acquire grant funding to do so, which we are already seeking.



